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INTRODUCTION

Dear MR. SECRETARY:

For the first time since assuming this office six
years ago, it is possible for me to report that the security
of the United States of America is entirely in our own
hands. Since my last formal report to you on the state
of the Army, our forces in Europe, air and ground,
have contributed mightily to the complete destruction
of the Axis enemy. In the Pacific, Japan has been
compelled to sue for an end to the war which she
treacherously started. For two years the victorious ad-
vance of the United States sea, air and land forces,
together with those of our allies was virtually un-
checked. They controlled the skies and the seas and
no army could successfully oppose them. Behind these
forces was the output of American farms and factories,
exceeding any similar effort of man, so that the peoples
everywhere with whom we were joined in the fight
for decency and justice were able to reinforce their ef-
forts through the aid of American ships, munitions and
supplies. .

Never was the strength of the American de-
mocracy so evident nor has it ever been so clearly
within our power to give definite guidance for our
course into the future of the human race. And never,
it seems to me, has it been so imperative that we give
thorough and practical consideration to the develop-
ment of a means to provide a reasonable guarantee for
future generations against the horrors and colossal waste
of war as well as security for that freedom we recently
left to the hazard of mere hope or chance.

The Nation is just emerging from one of its gravest
crises. This generation of Americans can still remember
the black days of 1942 when the Japanese conquered all
of Malaysia, occupied Burma, and threatened India
while the German armies approached the Volga and the
Suez. In those hours Germany and Japan came so close
to complete domination of the world that we do not yet
realize how thin the thread of Allied survival had been
stretched.

In good conscience this Nation can take little credit
for its part in staving off disaster in those critical days,
It is certain that the refusal of the British and Russian
peoples to accept what appeared to be inevitable defeat
was the great factor in the salvage of our civilization.
Of almost equal importance was the failure of the enemy
to make the most of the situation. In order to establish
for the historical record where and how Germany and
Japan failed I asked General Eisenhower to have his in-
telligence officers promptly interrogate the ranking

members of the German High Command who are now
our prisoners of war. The results of these interviews are
of remarkable interest. They give a picture of dissension
among the enemy nations and lack of long-range plan-
ning that may well have been decisive factors of this
world struggle at its most critical moments.

As evaluated by the War Department General Staf,
the interrogations of the captured German commanders
disclose the following:

The available evidence shows that Hitler’s original intent
was to create, by absorption of Germanic peoples in the areas.
contiguous to Germany and by the strengthening of her new
frontiers, a greater Reich which would dominate Europe. Te
this end Hitler pursued a policy of opportunism which achieved
the occupation of the Rhineland, Austria, and Czechoslovakia
without military, opposition.

No evidence has ‘yet been found that the German High
Command had any over-all strategic plan. Although the High
Command approved Hitler’s policies in principle, his impetuous
strategy outran German military capabilities and ultimately led
to Germany’s defeat. The history of the German High Com-
mand from 1938 on is one of constant conflict of personalities
in which military judgment was increasingly subordinated to
Hitler’s personal dictates. The first clash occurred in 1938 and
resulted in the removal of von Blomberg, von Fritsch, and
Beck and of the last effective conservative influence on German
foreign policy.

The campaigns in Poland, Norway, France, and the Low
Countries developed serious diversions between Hitler and the
General Staff as to the details of execution of strategic plans.
In each case the General Staff favored the orthodox offensive,
Hitler an unorthodox attack with objectives decp in enemy
territory. In each case Hitler’s views prevailed and the astound-
ing success of exch succeeding campaign raised Hitler’s military
prestige to the point where his opinions were no longer chal-
lenged. His military self-confidence became unassailable after
the victory in France, and he began to disparage substantially
the ideas of his generals even in the presence of junior officers.
Thus no General Staff objection was expressed when Hitler
made the fatal decision to invade Soviet Russia.

When Italy entered the war Mussolini’s strategic aims con-
templated the expansion of his empire under the cloak of German
military success. Field Marshal Keitel reveals that Italy’s decla-
ration of war was contrary to her agreement with Germany.
Both Keitel and Jodl agree that it was undesired. From the very
beginning Italy was a burden on the German war potential.
Dependent upon Germany and German-occupied territories for
oil and coal Italy was a constant source of economic attrition.
Mussolini’s unilateral action in attacking Greece and Egypt
forced the Germans into the Balkan and African campaigns,
resulting in over-extension of the German armies which subse-
quently became one of the principal factors in Germany’s defeat.

Nor is there evidence of close strategic coordination between
Germany and Japan. The German General Staff recognized
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of any evidence so far to the contrary, it is

beliewed that Japan also acted unilaterally and not in accordance

rared members of the High Command, were:

1. Eailure to invade England. Hitler’s first mili-
tary set-back occurred when, after the collapse of France,
England did not capitulate. According to Colonel
General Jodl, Chief of the Operations Staff of the Ger-
man High Command, the campaign in France had been
undertaken because it was estimated that with the fall
of France, England would not continue to fight. The
unexpectedly swift victory over France and Great
Britain’s continuation of the war found the General
Staff unprepared for an invasion of England. Al
though the armistice with France was concluded on 22
June 1940, no orders to prepare for the invasion of
Britain were issued prior to 2 July. Field Marshal
Kesselring stated that he urged the invasion since it
generally was believed in Germany that England was
in a critical condition. Field Marshal Keitel, Chief of
Staff of German Armed Forces, however, stated that the
risk was thought to be the existence of the British fleet.
He said the army was ready but the air force was limited
by weather, the navy very dubious. Meanwhile, in the
air blitz over England the German Air Force had
suffered irreparable losses from which its bombardment
arm never recovered.

2. The Campaign of 1941 in the Soviet Union. In
the Autumn of 1941 after the battle of Vysma, the Ger-
mans stood exhausted but apparently victorious before
Moscow. According to Jodl, the General Staff of the
armed forces considered that one last energetic push
would be sufficient to finish the Soviets. The German
High Command had neither envisioned nor planned
for a winter campaign. A sudden change in the
weather brought disaster. The Red Army defense, a
terrific snow storm, and extremely unseasonable cold in
the Christmas week of 1941 precipitated the strategic
defeat of the German armed forces. Impatient of all
restraint, Hitler publicly announced that he had more
faith in his own intuition than in the judgment of his
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of the army, General von Brauschitsch. It was the
turning point of the war.

3. Stalingrad. Even after the reverse before Mos-
cow in 1941, Germany might have avoided defeat had
it not been for the campaign in 1942 which culminated
in the disaster at Stalingrad. Disregarding the military
Jessons of history, Hitler, instead of attacking the Soviet
armies massed in the north, personally planned and di-
rected a campaign of which the immediate objectives
were to deprive the Soviet Union of her vital industries
and raw materials by cutting the Volga at Stalingrad and
seizing the Caucasian oil fields. Beyond these concrete
objectives was evidently the Napoleonic dream of a con-
quest of the Middle East and India by a gigantic double
envelopment with one pincer descending from the Cau-
casus through Tiflis and the other from North Africa
across Egypt, Palestine, and the Arabian desert. The
campaign collapsed before Stalingrad with the magni-
ficent Russian defense of that city and in the northern
foothills of the Caucasus, where a break-down of Ger-
man transport to the front left the German armor stalled
for 3 weeks for lack of fuel in the critical summer months
of 1942. Field Marshal Keitel in reviewing this cam-
paign remarks that Germany failed completely to esti-
mate properly the reserve of Russian industrial and
productive power east of the Urals. The statement of
both Keitel and Jodl is that neither was in favor of the
Stalingrad campaign, but that the recommendations of
the High Command were overruled by Adolf Hitler.

4. Invasion of North Africa. Allied landings in
North Africa came as a surprise to the German High
Command. Field Marshal Kesselring, who, at the
time, was commanding all German forces in the Med-
iterranean except Rommel’s desert task force, states that
his headquarters did expect a landing and had requested
reinforcement by a division. However, Kesselring’s
fears were not heeded by Hitler and Goering. Allied
security and deception measures for the landing opera-
tions were found to have been highly effective. Only

when the Allied fleets and convoys were streaming

through the Straits of Gibraltar did the Germans realize
that something very special was under way, and even
then false conclusions were drawn: either that the
Allics intended to land in rear of Rommel in the Middle
East, or that these were British reinforcements en route
to the Far East, or supplies for starving Malta. Since
no advance preparations had been made by the Ger-
mans to repel such an Allied invasion of North Africa,
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all subsequent efforts to counter the Allies suffered from
hasty improvisation. Defense continued, however, be-
cause, as Field Marshal Keitel now states, since evacua-
tion was impossible, the Germans had only the choice
of resisting or surrendering.

s. The Invasion of France. All German headquar-
ters expected the Allied invasion of France. According
to Colonel General Jodl, both the general direction and
the strength of the initial assault in Normandy were
correctly estimated ; but Field Marshal Keitel states that
the Germans were not sure exactly where the Allies
would strike and considered Brittany as more probable
because of the three major U-boat bases located in that
region. Both agree that the belief of the German High
Command that a second assault would be launched,
probably by an Army under General Patton, held large
German forces in the Pas de Calais area. Both Keitel
~nd Todl believed that the invasion could be repulsed
o 2= worst contained, and both named the Allied air
2rm as the decisive factor in the German failure.

Prior to the invasion, important divergencies of
opinion developed between Field Marshal von Rund-
stedt, Commander in Chief West, and Rommel, com-
mander of the threatened Army Group. Rundstedt de-
sired to hold his armored forces in a group around Paris
and in Eastern France; Rommel to push them forward
to positions in readiness close to the coast. The Rommel
view prevailed. Von Rundstedt was subsequently re-
lieved by Colonel General Von Kluge.

Soon after the Allied capture of Cherbourg, dis-
sension again broke out in the High Command. Von
Kluge and Rommel wished to evacuate all Southwest-
ern France, blocking or destroying its usable ports.
They believed that a continuation of the fight in Nor-
mandy could only end with the destruction of their
Western Armies and that they should withdraw before
disintegration began. Von Kluge recommended de-
fense on the general line: lower Seine-Paris-Fontaine-
bleau-Massif Central. Hitler refused to accept this rec-
ommendation, relieved Kluge from command, and re-
appointed von Rundstedt as Commander in Chief West.
Under direct instructions, Rundstedt continued the bat-
tle of Normandy to its final denouement. Hitler him-
self ordered the Avranches-Mortain counterattack and
was much surprised when it completely failed. Keitel
expresses further surprise at the audacious exploitation
of the American break-through at Avranches during this
counterattack, and particularly of the thrust towards
Brest.

6. The Ardennes Counterattack. The German of-
fensive in December 1944 was Hitler’s personal concep-
tion. According to Jodl, the objective of the attack was
Antwerp. It was hoped that overcast weather would
neutralize Allied air superiority, and that an exception-
ally rapid initial break-through could be achieved.
Other German officers beleve that this operation was
reckless in the extreme, in that it irreparably damaged
the comparatively fresh armored divisions of the Sixth
Panzer Army, the principal element of Germany's stra-
tegic reserve, at a moment when every available reserve
was needed to repulse the expected Soviet attack in the
East. '

=, .The Crossing of the Rhine. Even after the fail-
ure of the German counteroffensive in the Ardennes,
the Germans believed that the Rhine line could be held.
The loss of the Remagen bridge, however, exploded
this hope. The entire Rhine defensive line had to be
weakened in the attempt to contain the bridgehead, and
the disorderly German retreat in the Saar and Palatinate
rendered easy the subsequent drive eastward of the
Allied Armies towards Hamburg, Leipzig, and Munich.

Not only were the European partners of the Axis
unable to coordinate their plans and resources and agree
within their own nations how best to proceed, but the
eastern partner, Japan, was working in even greater dis-
cord. The Axis, as a matter of fact, existed on paper
only. Eager to capitalize on the preoccupation of the
western powers in Europe, Japan was so greedy for her
own immediate conquests that she laid her strategy,
not to help Germany defeat Russia and Great Britain,

" but to accumulate her own profit. Had the way been

open Germany and Japan would have undoubtedly
joined their armies in Central Asia, but to Japan this
objective was sccondary to looting the Far East while
there was no real force to stop her. The War Depart-
ment General Staff’'s analysis of Japanese objectives
follows: i

The Japanese, for many years, bolstered by a fanatical belief
in divine guidance and their own spiritual and military suprem-
acy, had planned the domination of the Far East and eventually
the world. Japan in her inland empire was not self-sufficient.
She required broader land areas and a_cces; to oil, rubber, and
other raw materials if she were to become a major industrial
world power. This principle of expansion was outlined in the
“Tanaka Memorial” purportedly a secret memorandum pre-
pared for Hirohito by the Jap Premier in 1927. Authentic or
not, it provided the pattern which Japan has followed, culminat-
ing in the great Pacific conflict. :

Strategically, Japan was well poised in 1941 to carry out
her aims in Asia. All the major world powers who normally
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VICTORY IN EUROPE
The Strategic Concept

The period covered by my first two Biennial Re-
ports was a time of great danger for the United States.
The element on which the security of this nation most
depended was time—time to organize our tremendous
resources and time to deploy them overseas in a world-
wide war. We were given this time through the
heroic refusal of the Soviet and British peoples to col-
lapse under the smashing blows of the Axis forces.
They bought this time for us with the currency of
blood and courage. Two years ago our margin of
safety was still precarious but the moment was rapidly
approaching when we would be prepared to deal with
our encmies on the only terms they understood—
overwhelming power.

In no other period of American history have the
colors of the United States been carried victoriously on
so many battlefields. It is with profound satisfaction
and great pride in the troops and their leaders that this
report is submitted on the campaigns which crushed
Italy, Germany and Japan.

It is necessary to an understanding of the Army’s
participation in these campaigns that reference be made
to the decisions which launched them. The forces of
the United States and Great Britain were deployed
under a single strategic control exercised by the group
known as the Combined Chiefs of Staff. As described
in a previous report, this structure of Allied control
was conceived at the conference of December 1941,
when Prime Minister Churchill, accompanied by the
chiefs of the British Navy, Army, and Air Forces, came
to Washington and met with the President and the
American Chiefs of Staff. It was the most complete
unification of military effort ever achieved by two
Allied nations. Strategic direction of all the forces
of both nations, the allocation of manpower and
munitions, the coordination of communications, the
control of military intelligence, and the administra-
unon of captured areas all were accepted as joint
responsibilities.

The President and the Prime Minister, with the ad-
vice of the Combined Chiefs of Staff, made the decision
at this first conference that our resources would be con-

g

centrated first to defeat Germany, the greater and closer
enemy, and then Japan.

In April 1942, President Roosevelt directed me to
proceed to London, accompanied by Mr. Harry Hop-

kins, for a conference with the Prime Minister, the

War Cabinet, and the British Chiefs of Staff, regarding
the tentative plan for the invasion of the continent in a
cross-Channel operation. There a general agreement
was reached that the final blow must be delivered
across the English Channel and eastward through the
plains of western Europe. At that time the Red Army
was slowly falling back under the full fury of the Ger-
man assault, and it was accepted at the London Con-
ference that everything practicable must be done to
reduce the pressure on the Soviet lest she collapse and
the door be opened wide for a complete conquest of
Europe and a probable juncture with the Japanese in
the Indian Ocean.

In the discussions at this conference, a tentative
target date for the cross-Channel operations, designated
by the code name ROUNDUP, was set for the summer
of 1943. However, the immediate necessity for an emer-
gency plan was recognized. It was given the code
name SLEDGEHAMMER and was to provide for a
divérsionary assault on the French coast at a much
earlier date if such a desperate measure became neces-
sary to lend a hand toward saving the situation on the
Soviet front.

Here the Western Allies faced a shortage which
was to plague us to the final day of the war in Europe—
the shortage of assault craft, LST’s, LCI’s, and smaller
vessels. At least six divisions would be required for
a diversionary action in order to be of any assistance
to the Red Army, and all the resources of England and
the United States were searched for vessels or barges
that could be employed in the Channel. Outboard
motors and marine engines in pleasure craft in the
United States were appropriated for this purpose. An
extensive building program for landing craft was
agreed upon, which necessitated a heavy cut-back or
delay in the construction then underway of certain
major combat ships for the Pacific Fleet. Also there
were added ‘to the production program in the United
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States a great many items which would be required
for build-up—engineering and railroad equipment
and rolling stock, pipelines, hospital set-ups, commu-
nication matériel, and a multitude of items to be re-
quired for airfields, camps, docks, and depots in the
British Isles for the actual Channel crossing and for the
support of our troops once they were in France.

In June, the Prime Minister and General Sir Alan
F. Brooke, Chief of the Imperial General Staff, re-
turned to Washington for a further discussion of
SLEDGEHAMMER and ROUNDUP, and a possible
operation in the Mediterranean. During these discus-
sions, the Allied situation in North Africa took a more
serious turn, culminating in the loss of Tobruk. The
discussions thereafter were devoted almost exclusively
to the measures to be taken to meet the threat facing
Cairo, Rommel’s forces having been checked with dif-
Sculty on the El Alamein line. Further advances by
his Afrika Korps, with its Italian reinforcements, and
German successes along the southeastern portion of the
Soviet front threatened a complete collapse in the Mid-
dle East, the loss of the Suez Canal and the vital oil
supply in the vicinity of Abadan. It was a very black
hour.

In July, Admiral King and I went to London for
further meetings with the British Chiefs of Staff, to
determine if there were not something that could be

done immediately to lessen the pressure on the Soviet,”

whose armies were facing a crisis. Poverty of equip-
ment, especially in landing craft, and the short period
remaining when the weather would permit cross-
Channel movement of small craft, ruled out the diver-
sionary operation SLEDGEHAMMER for 1942.
After prolonged discussions, it became evident that
the only operation that could be undertaken with a
fair prospect of success that year was TORCH, the
assault on North Africa. Landings there would
5 2 long way from Germany, but should serve to
Sivert at least some German pressure from the Red
Army, and would materially improve the critical sit-
=2ton in the Middle East. It was therefore decided,
=8 the approval of the President and the Prime Min-
weer. o mount the North African assault at the earliest
sssible moment, accepting the fact that this would
mcan oot only the abandonment of the possibility for
2aw operation in Western Europe that year, but that
S mecessary build-up for the cross-Channel assault
8 st be completed in 1943. TORCH would

bleed most of our resources in the Atlantic, and would
confine us in the Pacific to the holding of the Hawaii-
Midway line and the preservation of communications
to Australia.

General Eisenhower, who was then established
with his headquarters in London, directing the plan-
ning and assembling of American resources, was, with
the generous acceptance of the British Government,
appointed Commander in Chief of the British and
American Forces which were to carry out the landings
in North Africa. On 13 August he received the formal
directive to proceed with the operation. The target
date was fixed for early November. ‘

We have since learned that the German plan at
that time was to attempt the defeat of Britain by aerial
bombardment and by destruction of her army and re-
sources in the Middle East. Colonel General Jodl,
Chief of the German Armed Forces Operations Staff,
has disclosed that it was Hitler’s plan to break through
Stalingrad and Egypt, and join these two salients in the
Middle East.

The heroic defense of Stalingrad and General
Montgomery’s crushing defeat of Rommel at El Ala-
mein dislocated these gigantic pincers. The further
development of the operations in North Africa from
the east and the west, and the Soviet offensive from
the Volga proved to be the turning points at which the
Axis was forced on the strategic defensive.

In January 1943, the President and the Prime Min-
ister, with the Combined Chiefs of Staff, met at Casa-
blanca. It was then apparent that our North African
operation was to be successful, even beyond original
calculations. Tunisia was a lure into which the Ger-
man command continued to pour great quantities of
men and matériel, commitments that were certain to
be disastrous for the enemy once the winter rains
ceased and the low clouds over the Sicilian Strait
cleared, in the face of overwhelming Allied superiority
on the sea and in the air. At the conclusion of the
North African campaign, enemy killed and captured
numbered 349,206 Italian and German troops, and there
had been captured or destroyed on land alone nearly
200,000 tons of enemy matériel.

The problem before the Chiefs of Staff at Casa-
blanca was the next movement to be made following
It sull
would have been preferable to “close - immediately

the completion of the Tunisian campaign.

with the German enemy in Western Europe or even
in Southern France had that been possible of achieve-
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ment with the resources then available to General

Exsscubower. It was not.

Axis control of the Mediterranean islands and the

entire reach of the southern coast of Europe from
o's Spain to Turkey denied our communications

.
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also across the Mediterranean and forced our shipping
mto a Iz.cmrmle detour around the Cape of Good
pc. The United States was still involved in the
process of a vast mobilization. The Chiefs of Staff
therefore considered whether we had the strength to
move directly to Italy or what might be the best in-
termediary steps. It was decided to assault Sicily
operation HUSKY) and, with the approval of the
Heads of State, General Eisenhower was advised on
23 January:
The Combined Chiefs of Staff have resolved that an at-

tack against Sicily will be launched in 1943 with the target
Sate as the period of the favorable July moon.

Even though a full-scale Mediterranean campaign
now was imminent, it was resolved at Casablanca to
resume amassing in the United Kingdom as quickly as
"‘v;ble the forces necessary to invade Western Europe.
This build-up was to be one of the most tremendous
logistical undertakings in military history.

It required provision for the transportation, shel-

ter, hospitalization, supply, training, and general wel-
fare of 1,200,000 men who had to be embarked in the

United States and transported across the submarine

infested Atlantic to the United Kingdom. The hos-
pital plan alone, for example, called for 94,000 beds in
cxmisting installations, conversions, and new construc-
mon. The program was later increased by tent accom-
Living quarters had
to be furnished for the assault forces and their supply
sroops.  There had to be provision for 20,000,000 square
feet of covering, storage, and shop space, and 44,000,000

sguare feet of open storage and hard standings. Parks
for 50,000 military vehicles were planned; 2770 miles of

modanions for 30,000 more beds.

railroad had to be constructed. More than 20,000 rail-
road cars and 1,000 locomotives were to be shipped to
;"':i United Kingdom. The Air Forces required 163

cven centers for combat crews and replacements,

Tu o-dnrds of the vast program of air installation
required new construction by British and United
States engineers. At the same time the invasion oper-

ations required detailed planning for the installations

we would have to build once ashore in France—hos-
pitals, depots, shops, railroads, pipelines, and bridging
materials. There was stored in the United Kingdom,
for example, all the construction materials necessary
to rehabilitate completely the port of Cherbourg, the
destruction of which was inevitable.

By July 1943 the flow of matériel from the United
States to Britain had reached 753,000 tons a month
which later was to increase to 1,900,000 tons in the
month preceding the attack. It was necessary to con-
struct and to allocate from’ existing resources a total
of 3,780 assault craft of various types and 142 cargo
ships. A great many of the assault craft were ocean-
going vessels. |

Not unmindful that an invasion across the English
Channel against an entrenched German Army was an
operation unequaled in possibility for a major disaster,
the Allied commanders decided to undertake the great
strategic bombardment that was to weaken Ger-.
many militarily, industrially, and economically. It
was clear from the start that this program would

~ require the tremendous resources of both American

and British manpower and that critical shipping re-
quired for the build-up of the ground forces in Eng-
land would have to be diverted from this purpose. The
strategic bombardment of Germany was to be the
mightiest air assault ever conceived. It is now certain
that the decision was a sound one.

Accordingly, at Casablanca the American and
British air force commanders were directed to launch
and increase steadily the intensity of an assault that
would continue day by day, around the clock, to re-

duce the enemy’s capacity to resist when our armies

~ would come to grips with the German Army on the

continent. In order of priority, targets for the long-
range heavy bombers were submarine construction
yards, the aircraft industries, transportation, oil plants,
and other critical enemy war industries.

Before the assault of Sicily was actually under-
taken, the President, the Prime Minister, and the Com-
bined Chiefs of Staff met again in Washington in May.
This meeting, designated the TRIDENT Conference,
may prove to be one of the most historic military con-
claves of this war, for here the specific strategy to which
the movements of the land, sea, and air forces of the
American and British Allies conformed was trans-
lated into firm commitments. There were 'changcs

in detail and technique after the TRIDENT Con-



ference, but the Pacific strategy was sustained, and
the first great objective, the defeat of the European
Axis, Germany and Italy, and their satellites, was ac-
complished.

Tt was at this Conference that the combined Chiefs

of Staff decided to extend Allied influence in the Medi-
terranean to the point where Italy would be forced to
withdraw from the war. They also approved the plan
of the United States Army Air Forces to strike Ger-
many a serious blow by reducing her great oil resources
at Ploesti. The first effective attack was carried out on
1 August 1943 by a force of 178 B-24 heavy bombers.
Our losses were heavy, 54 bombers, but the cost to
Germany’s ability to wage mechanized warfare was
immense. The Axis had been obtaining 3,000,000 tons
of oil a year from Rumania. The continuing Ploesti
attacks materially dried up this source.

At the TRIDENT Conference plans for a direct
assault from the United Kingdom into Europe’s classic
battlegrounds were reaffirmed. Even though we were
now firmly entrenched in North Africa, to have at-
tempted to force Germany from the south across the
Alpine barrier was on the face of it impracticable.
In Europe’s innumerable wars no vigorously opposed
crossing of the Alps had ever been successfully executed.
Operation OVERLORD, the new code name for the
assault of France, which replaced ROUNDUP, was
formally accepted and, for the purposes of planning,
the spring of 1944 was designated as the target date.
General Eisenhower was directed to send to the United
Kingdom beginning 1 November seven seasoned divi-
sions which were fighting in North Africa, and which
would fight in Sicily, even though this meant that at
the very moment he would be committing his forces in
a full-scale campaign in Italy, he would be obliged to
release two Army Corps of seasoned troops.

Nor was Japan neglected at the TRIDENT Con-

ference. It was decided to maintain an unremitting

- offensive pressure on the Japanese even while our

forces closed in to deliver the knock-out blow to Italy
and we were gathering the tremendous resources in
the United Kingdom ‘that would be necessary to force
Japan would be approached both from
the west and from the east.

the continent.
On the Asiatic mainland
it was determined to build up the flow of matériel to
China via the air route over the “hump” and to initiate
aggressive land and air operations to reestablish surface
communications with beleaguered China. In the
Pacific, General MacArthur and Admiral Nimitz were
directed to move against the Japanese outer defenses,
ejecting the enemy from the Aleutians and seizing the
Marshalls, some of the Carolines, the remainder of the
Solomons, the Bismarck Archipelago, and the remain-
der of New Guinea. ;

From the TRIDENT Conference, the Prime Min-
ister, Field Marshal Sir Alan Brooke and I proceeded
to General Eisenhower’s headquarters at Algiers for a
series of conferences lasting from 29 May to 3 June. At
TRIDENT final conclusions had not been reached as
to the extent to which the Mediterranean advance
should continue so that General Eisenhower might be
left in a position to exploit every favorable opportunity.
In his villa at Algiers we discussed the future in detail,
and he was authorized to proceed from operation
HUSKY in Sicily as he saw fit with the intent of elimi-
nating Italy from the war. But it was our purpose to
avoid the creation in Italy of a vacuum into which the
resources of the cross-Channel operation would be dissi-
pated as the Germans had bled themselves in the North
African campaign.
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